ROBERT L. PELSHAW

1236 Cork Drive, Papillion, NE  USA 68046

(402) 932-7777 (office)   (402) 707-4463 (cell)     bob@pelshawgroup.com
www.pelshawgroup.com
EXECUTIVE SUMMARY:
· 22 years full time experience along with a current Real Estate Broker’s License since 1991.
· A seasoned broker and developer with over $500MM in career transactions and projects.
· Expertise in Commercial, Multi Family, Retail, Office, Industrial, and Hospitality. 

· Pending MBA;  BSBA in Real Estate earned 1991. 

· CCIM designation scheduled to be completed this fall. 
· Expert in Economic Incentives, TIF, and Tax Credits.

· Talented negotiator with experience in leasing, brokerage, acquisitions, and market studies.
· Expert in Excel and Word and experience in other financial programs. 
· Fluent in Spanish, intermediate in Italian and conversational in Swahili.
· Available for relocation and extensive global or domestic travel.

CORE COMPETENCIES:

♦ Innovative   ♦ Problem Solving    ♦ Exceptional Communicator   ♦ Strategic
♦ Top Negotiator  ♦ Relationship Building  ♦ Government Relations ♦ Economic Incentives
♦ TIF (Tax Increment Financing) ♦ Tax Credits (Historic, LIHTC, New Market Tax Credits)
♦ Construction/renovation ♦ High Drive and Focus ♦ Multiple complex projects
♦ Able to synthesize complex scenarios into simple and focused plans for the team
GALLUP STRENGTHSFINDER’S TOP FIVE: Woo, Connectedness, Strategic, Positivity, Achiever

PROFESSIONAL EXPERIENCE:

Founder, President, and Designated Broker, R.L. Pelshaw Company, Omaha, NE    7/93 to present
Company profile: RL Pelshaw Co. is a commercial real estate development, brokerage, management, and consulting firm specializing in retail, multi-family, office, self-storage, mixed use, redevelopments, urban projects, land projects, market analysis, acquisitions, sales, leasing, and distressed properties. RLPC has great success using Tax Increment Financing, Historic Tax Credits, Low Income Housing Tax Credits, New Market Tax Credits, and other economic incentives for commercial and multi-family projects which RLPC would manage and/or sell. Prior to the recession, RLPC employed a staff of 10 full time workers including in-house legal, engineering, a CPA plus support and maintenance staff. RLPC has been a preferred broker or developer for Aldi’s, Dollar General, Hy-Vee, Dollar Tree, Pamida, Orscheln Farm & Home, Kwik Shop (Kroger), Fastenal, and has done 14 acquisitions for a Walgreens developer. RLPC has marketed and sold properties to a private REIT and to conventional investors nationwide.
· Built firm from start up to annual projects that peaked at $32.4 MM per year.

· Coordinated and led legal and tax experts, architects, engineers, vendors, contractors, and staff.

· Created Pamida’s 17-state store expansion program as Preferred Developer; and delivered      their first new store in nine years $227,000 under budget & 47 days early saving 10% of budget. 
· Helped design new small box store prototype for Pamida using value engineering to successfully 
deliver all stores on time and at least 15% under originally forecast budget. 

· Created budgets and forecasts to negotiate and implement $27MM of leases for Pamida.

· Negotiated leases and lending facilities for all projects.
· Pre-sold $15MM of development projects to Spirit Financial, a private REIT. 
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· Broker, acquisition agent, contractor, and developer for 27 Dollar General stores in 5 years.

· Managed all governmental and political issues with governments and politicians which included 
     lobbying as well as public meetings for zoning requests, variances, utility issues, access 
     issues, TIF, CDBG funds, project approvals, and economic incentives.

· Performed site acquisitions on 14 sites for the regional Walgreen’s Developer totaling $14.5MM.

· Marketed for sale completed development projects and supervised brokerage team to effectively 
     sell $28MM in completed development projects.
· As co-broker and asset manager, helped to take over, transition, market, and sell a complex 
     portfoilio of commercial and multi-family properties for the RTC and the FDIC in a four state 
     region. During this two year assignment I improved operating results of the portfolio which I 
     ultimately helped to market and sell for $180MM, which was $35MM more than projected.

· Serviced or currently serving  McDonald’s (Corporate), Kroger (Kwik Shop Division), Aldi’s, 
     Aaron’s Rent to Own, ResCare, Fastenal, Movie Gallery, Menard’s, Albertson’s, The RTC and 
     FDIC, Orscheln Farm & Home, Anytime Fitness, and No Frills Supermarkets, for the 
     acquisition, development, disposition, management, and/or sale of assets throughout the 
     Midwestern and Western U.S.

Right of Way Agent, City of Omaha, 4/91 to 7/93

Responsible for the negotiation and acquisition of real estate for the City of Omaha.  Obtained expertise in internal governmental processes, as well as zoning and development issues.  

Property Manager & Sales Agent, P.J. Morgan Company, 6/89 to 3/91

Responsible for full-charge management of office properties (427,000 SF) and 475 subsidized low income multifamily housing units. 

EDUCATION & PROFESSIONAL AFFILIATIONS:

University of Nebraska at Omaha: Graduate Courses, Specialization:   Planning and Urban Development

1991 Bachelor of Science in Business Administration and Real Estate and Land Use Economics 
Bellevue University, Bellevue, NE: Pursuing an MBA, I can complete via distance learning if I relocate.
· Currently finishing a CCIM designation by October 2011 & a member of CCIM & ICSC
· Received ongoing training in Green building initiatives and LEED Certification requirements
PUBLIC & COMMUNITY SERVICE, partial list:

Associate Trainer, EQUIP, Atlanta, GA 2005-current.  EQUIP is an international non-profit group founded by author Dr. John C. Maxwell which provides advanced leadership development in 127 nations.  I have trained over 2,000 leaders in Africa, Mexico, and South America by teaching in conferences.

Private Sector Co-Chair, State Alliance for ICSC Public-Private Partnerships, Omaha, NE 2010 till current. 

Director and elected Chair of the Governance Committee, Big Brothers Big Sisters of the Midlands Omaha NE  2007 to March 2011.
Director and Secretary, City of Omaha Civil Rights Hearing Board 1991-93.
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